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INTRODUCTION 
While it was another good year for the Sea to Sky Invasive Species Council in terms of funding and work 
accomplished, it was also another challenging one due to the ongoing pandemic.  

While that reality impacted our ability to deliver on certain programs and conduct person-to-person interactions, 
the silver lining of pandemic financial supports contributed to the hiring of a full team over the summer months. 
In particular, Green Jobs Funding from Project Learning Tree Canada allowed us to create employment 
opportunities for seven youth positions that otherwise wouldn’t have existed. 

With health restrictions changing throughout the year, we delivered a mix of virtual and in-person programs. In 
terms of highlights, we were able to: launch an online Invasive-free Certification Course, a tool we hope will have 
good future uptake for landscapers and other professionals working with plants and soils; recruit volunteers to 
implement Year 1 of a sampling program for European Green Crab in Howe Sound; establish a new partnership 
with the Lil’wat and N’Quatqua Nations’ land stewards, including a joint multi-day effort to survey Tenquille Lake 
BC Rec Site for invasive plants; conduct more surveys and treatments in BC Parks due to a significant increase in 
funding; and restructure and improve page functionality on our website ssisc.ca. 

Another pandemic-related positive was the rise of virtual conferences, which allowed for professional 
development opportunities that normally wouldn’t be possible to attend in person. 

Finally, and importantly, we continued our close connection and collaboration with networks in British Columbia, 
especially the Regional Invasive Species Organisations of B.C., and the Invasive Species Council of BC. 

 

 
 
Leslie Anthony 
Chair, Sea to Sky Invasive Species Council 
 
  

https://ssisc.ca/
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PROGRAM HIGHLIGHTS 

INVASIVE PLANT FIELD PROGRAM 
In 2021, we employed, trained, and equipped three field crews to carry out inventory, control, and monitoring of 
invasive species during the field season (May – Oct). One field crew was able to start in mid March to carryout late 
winter/early spring inventory and control. We were able to carry out both streams of our program: 

1) Early Detection Rapid Response for high priority species 
2) Inventory, Control and Monitoring Program for more established species 

During the 2021 season: 

• We continued our control efforts of Scotch broom by carrying out inventories and removals of the species 
north of the containment line at Depot Rd. in Brackendale. 

o With additional funding from the Ministry of Transport and Infrastructure, we carried out 
additional treatments along Hwy 99 south of the containment line.  

• We carried out inventory and control of invasive plants at 8 Provincial Parks (Nairn Falls, Brandywine Falls, 
Garibaldi, Alice Lake, Stawamus Chief, Shannon Falls, Murrin, and Porteau Cove). 

• SSISC crews carried out inventory and control 
efforts of aquatic invasive plants in local water 
bodies, focusing on yellow flag iris and purple 
loosestrife. 

o Along the edges of Whistler’s Lakes and 
rivers (Alpha Lake, Nita lake, Alta Lake, 
Green Lake and the River of Golden 
Dreams) 

o In Squamish’s sloughs and other water 
bodies (Dryden creek, Wilson Slough, 
Judd Slough, and Cattermole slough). 

o Along the shore of Anderson Lake. 
• We once again assisted the MFLNRORD with the 

control of an EDRR species, flowering rush, in 
Whistler by mapping plant occurrences and 
dead-heading flowers. 

• We surveyed and controlled high priority 
species in 5 Squamish Nation Reserves (Cheakamus, Kowtain, Stawamus, Waiwakum and Yekwaupsum).  

• SSISC crews carried out inventory and control of high priority invasive plants at 4 gravel pits for MOTI 
(Brunswick, Rayonier, Devine, and Devine East). 

• We collaborated with the Lil’wat Nation Land Stewards, MFLNRO and N’Quatqua to complete an 
inventory of the trails and campsites of the Tenquille Lake area. This was a first of its kind for SSISC where 
two crews were able to go out with the stewards over two days/ one night. 

• We surveyed and controlled wild parsnip, a provincial EDRR species, in Mount Currie.  
• We carried out inventory of high priority species along 2 Fortis BC right of ways in the region. 
• We carried out inventory for high priority species and control of high/medium priority species at 4 

Innergex hydro projects (Ashlu, Fitzsimmons, Rutherford Creek, and Miller Creek). 
• We carried out mechanical removals of English holly, yellow flag iris, purple loosestrife, Himalayan 

blackberry and cutleaf blackberry in the Squamish WMA. 
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• SSISC crews treated 13 tansy ragwort sites throughout the corridor including 2 new sites. 
• We surveyed and controlled high priority species in Lions Bay with a focus on Japanese knotweed, giant 

hogweed, yellow flag iris, spurge laurel, tansy ragwort and flat pea. 
• We continued to survey the Friendship Trail network maintained by the Squamish-Lillooet Regional 

District. 
• SSISC crews carried out an inventory for Scotch broom along the In-SHUCK-ch FSR. 
• We carried out control of blueweed at 16 sites throughout the corridor. 
• We carried out control of high priority species along Squamish Lillooet Regional District owned lands 

throughout the region, with a focus on lands in Furry Creek and Britannia. 
• SSISC crews inventoried the Mamquam FSR for small flower touch-me-not. 
• We aided Resort Municipality of Whistler employees to transplant cattails into a pond previously infested 

with yellow flag iris. This work was completed in an effort to restore the area after large amounts of 
yellow flag iris was removed. 

• We completed treatment monitoring at 94 sites to determine efficacy 
• 446 Ha of land was inventoried for high priority invasive plants. 
• We worked with the Lillooet Regional Invasive Species Society to conduct an herbicide treatment of wild 

parsnip on T’it’q’et land. This land is culturally significant to the community, but they have not been 
unable to use parts of it due to the wild parsnip infestation. 

 

In Summary: 

 

 
  

 
 

1107 surveys of 52 different 
species at 700 sites

Surveyed and mapped 
0.9279 ha of invasive plants

392 species sites showed zero 
regrowth

371 mechanical removals at 268 
sites. 0.1493 Ha of plants 
removed

173 chemical treatments at 
122 sites. 0.6895 Ha of 
invasive plants treated
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Field Crew Photos 

   

   

       

 



SSISC Annual Report 2021 
 

 

6 | P a g e  
 

      

     



SSISC Annual Report 2021 
 

 

7 | P a g e  
 

 



SSISC Annual Report 2021 
 

 

8 | P a g e  
 

 



SSISC Annual Report 2021 
 

 

9 | P a g e  
 

 



SSISC Annual Report 2021 
 

 

10 | P a g e  
 

 



SSISC Annual Report 2021 
 

 

11 | P a g e  
 

MAPPING & DATA MANAGEMENT: 
Invasive Plant Mapping 

• We continued to use our cloud-based 
digital data collection system (Arc GIS 
Online webmap & Field Maps app) for 
invasive plant inventory, control, and 
monitoring.    

• Staff and contractors used this system to 
collect field data, plan field days and 
logistics, and communicate which work 
had been completed.  

• Staff can use the mapping application to 
record site-scale detail of plant locations 
at each specific site. This data, in 
combination with the summary data 
entered into the Provincial database 
(IAPP), allows us to develop management 
plans specific to each location. This work 
includes selecting appropriate treatment method, seeking permission, and funding for multi-jurisdictional 
sites, and determining necessary pesticide buffers for sites with pesticide free zones.  

• In 2021 we started to create ‘Site Boundary Polygons’ on our mapping application. These polygons help 
staff determine exactly where they should be surveying and treating invasive plants. They help guide the 
field crew and ensure no parts of a site are missed. 

• This mapping system also allowed our staff to record where inventory efforts were carried out. This 
information can then be shared with land holders and funders and used in future years to develop 
management plans.  

• We continued to share spatial data with public land managers, private landowners, and other partners 
and collaborators. The sharing of spatial data helps to improve invasive plant management by increasing 
awareness of current infestations and reducing the spread of invasive via mowing / transport of 
contaminated soil.  

Example of site scale data collected by the field crew. 
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Scheduling System: 

• We continued to use our cloud-based, 
schedule map this year. This is a spatial 
representation of each Lead Hand’s 
schedule that is updated weekly by the 
Field Program Manager. 

• This system is editable in real time, 
which has allowed the Field Program 
Manager to provide staff members 
with the most up to date information 
pertaining to their work for that week.  

• We see great value in this system since 
it has allowed us to improve our 
internal communication and ensure 
that day-to-day operations of the 
field program are effortless when it 
comes to specific site safety, site 
protocol, landowner communication and workloads for each field crew.  

We are not alone in our work and continue to collaborate and consult with other regional invasive species 
organizations across the province to create and implement improvements to our digital field data collection 
systems.  

 

 

  

SSISC Staff mapping invasive plants with the digital collection system. 
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INVASIVE ANIMALS FIELD PROGRAM 
Zebra and Quagga Mussels: ‘  

 

In 2021, we participated in the BC Mussel Defense Program coordinated by the Ministry of Environment and the 
Habitat Conservation Trust Foundation. 

 
 
 

 
 

Monitored 3 lakes in our region for invasive 
mussels (Alta Lake, Anderson Lake, Lillooet Lake).

Collected, perserved and shipped 20 samples from 
these lakes. Samples were collected via plankton 

tows.

SSISC partnered and collaborated with municipal and 
regional governments, BC Parks, the Lil'wat First 

Nation, the N'Quatqua Band, MOE, HCTF and other 
regional groups doing the sampling

Water quality data was collected at all 3 lakes. This 
water quality data will better inform where we should 

be sampling and will be added to the provincial 
database to improve future risk assessments. 
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INVASIVE FISH: 
 
During 2021, we unfortunately saw an increase in the number of reports of invasive Goldfish and Koi in several 
waterbodies in the region, including One Mile Lake, Pinecrest Lake, Alta Lake and the River of Golden Dreams.  

We continued to work with representatives from the RMOW and provincial governments on developing a 
watershed-wide management plan for invasive fish, reviewing fishing regulations in Alta Lake, and developing and 
distributing education and outreach materials, including social media posts, a goldfish species profile page and 
factsheet (both created in 2020 but distributed digitally in 2021). We also incorporated Don’t Let It Loose 
messaging and the mention of invasive Goldfish in several new webpages, including one about educational 
resources, aimed at teachers and educators. 

In partnership with the RMOW, we developed and distributed an information letter to all properties that border 
Alta Lake. The letter described the issue (e.g., Goldfish are popular pets, but they can become highly invasive 
when released into local waterbodies), asked the residents to avoid releasing unwanted pets into the wild (Don’t 
Let It Loose messaging), invited them to report sightings and reminded them of the fishing regulations in place for 
Alta Lake. In total, the letter was distributed to 165 properties (see map below). We plan on distributing the letter 
to strata complexes in 2022, via property management companies. 

 

Summary of Goldfish letter drop initiative. 

https://ssisc.ca/goldfish
https://ssisc.ca/wp-content/uploads/2020/10/Goldfish-Factsheet-2020.pdf
https://ssisc.ca/dont-let-it-loose/
http://ssisc.ca/teachers
http://ssisc.ca/teachers
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EUROPEAN GREEN CRAB MONITORING IN HOWE SOUND: 
 
In 2021, SSISC received funding and support from Fisheries and Oceans Canada (DFO), the TD Friends of the 
Environment Foundation (TDFEF), and the Squamish Community Foundation (SCF) to monitor for invasive 
European Green Crab (EGC) in Howe Sound. 

This aggressive invasive crab competes for prey and has the potential to upset the overall balance of our local 
marine ecosystem. They feed on a variety of intertidal animals, including oysters, mussels, clams, small fish, and 
juvenile crabs. They’ve also been known to disrupt eelgrass beds (important habitat for young salmon) and can 
destroy shellfish habitat. 

While EGC have not yet been found in Howe Sound, the Sound's close similarity and proximity to the Salish Sea 
(where EGC have been found) warrants a long-term monitoring program.  

In the spring of 2021, we recruited 9 volunteers from the Squamish area to join our ‘Crab Teams’. They monitored 
for EGC once a month from May-September at 3 different sites in Howe Sound – in Furry Creek, along the Spit 
Road, and in the Cattermole Slough (see map).  

 

We caught all sorts of creatures, including: sculpins (fish), native shore 
crabs, jellyfish, hermit crabs, and eels. And we’re happy to announce 
that over the course of 5 months, 90 traps, and 3 sites, we found no 
evidence of European Green Crab in Howe Sound! Obviously that’s not 
conclusive as to whether they’re here or not, but it’s a good sign. We 
hope to continue this monitoring program again next year, potentially 
with more volunteers and additional sites. 
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  Top Left: SSISC Crab Team Volunteer retrieving crab trap. 

Top right: Crab team volunteers wading out into the estuary to set a line of traps. 

Middle: A specimen of European Green Crab showing the 5 marginal ‘teeth’ 
present next to each eye, which is a distinguishing feature for this species. 

Bottom: Crab team hard at work, sampling in Furry Creek. 
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EDUCATION & OUTREACH 
Similar to 2020, most of our outreach efforts were focused online this year, as restrictions of varying degrees were 
in place throughout the year. However, we did manage to hold a small number of in-person events towards the 
end of the year; going forward, we envision carrying out a balanced mix of virtual and in-person events. 

Online Courses 

Invasive-Free Certification online course 

The Invasive-free Certification Workshops, which were carried out in 
person in Whistler and Squamish until 2019, were replaced with a self-
paced online course. The Invasive-Free Certification online course was 
launched on August 11, 2021. So far, 12 individuals have completed the 
course, and 3 companies have become certified. 
 
Aquatic Invasives 101 

This free training program replaced the Yellow Flag Iris Patrol in-person 
training sessions that we offered eco-tourism providers until 2019. 
While it launched in 2020, it was promoted in a more fulsome way 
throughout the spring and summer of 2021. In total, 66 people signed 
up for the course, and 42 completed it. We also enlisted the help of Sea 
to Sky businesses to promote Aquatic Invasives 101, as everyone who 
signed up from the start of the season until Sept. 1 was eligible for 
draw prizes. The draws took place on 3 dates (mid-July, early August 
and early September); in the draw prizes had a retail value of 
approximately $170. 
 
Realtors 

We created a short, free online course targeting realtors and real estate groups in 2020; while we plan on 
resuming our outreach to realtors next year, we didn’t advertise the course in 2021. Nevertheless, 5 individuals 
signed up for the course in 2021, and 2 have completed it. 
 

Weed Pulls 

In-person community weed pulls were on hold for the better part of the season. Instead, we focused on 
promoting the DIY Weed Pull Toolkit which we developed in 2020. This resource contains area-specific 
information that will enable individuals and households to plan and carry out their own weed pulls near home, 
with their household, friends or bubble. To date, the community-specific toolkits have been downloaded 3 times; 
going forward, we plan on carrying out more targeted social media outreach in the spring to promote this activity. 

We also referred people who expressed interest in getting involved with SSISC via Volunteer Connector to the DIY 
Weed Pull Toolkit. When people showed interest in volunteering with us at weed pulls, we reached out to them 
personally, explaining that while we were unable to hold group events at the moment, they were welcome to use 

The Invasive-Free Certification online course was 
launched on Aug. 11, 2021. It replaces the in-
person training workshops that we carried out 
with landscapers and horticulturists until 2019. 

https://ssinvasives.thinkific.com/courses/certification
https://ssinvasives.thinkific.com/courses/aquatic-invasives-101
https://ssinvasives.thinkific.com/courses/realtors
http://ssisc.ca/toolkit
https://www.volunteerconnector.org/
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the community-specific toolkit to hold their own event in their community. A total of 10 people contacted SSISC 
through Volunteer Connector. 

Towards the end of the season, we had the opportunity to carry out three weed pulls: one was part of the BC 
Rivers Day celebrations organized by the Squamish River Watershed Society, and another was with a group of 
grade 3-4 students from Ecole Les Aiglons, in Squamish, and a third was at Whistler Secondary School. BC Rivers 
Day attendees were invited to participate in an impromptu activity to remove English Ivy from the Valleycliffe trail 
network, in Squamish, and students contributed by identifying and removing Yellow Lamium from the sides of the 
Discovery Trail, near their Squamish school. In Whistler, the grade 9 Outdoor Education students participated in a 
two-part activity. During the first session, the group learned about invasives, their impacts and what they can do 
about them; they were also introduced to the plant identification app iNaturalist; during the second session, they 
put their skills into practice and removed Common Burdock from the school grounds and nearby Valley Trail. 

 

Educational Activities 

We didn’t plan educational activities with youth groups or schools for the 
majority of the year, because of the public health restrictions in place. 
Instead, we continued to provide our mailing list subscribers with invasive-
species activity ideas and inspiration. We also developed a set of community-
specific bingo cards; these cards differ from our other children’s activities 
because they focus not only on invasive plant identification, but also on 
having the child take specific actions, such as cleaning their shoes or bike 
after a trail outing, or looking for non-native plants in their yard. The bingo 
cards were finalized towards the end of August, which was not the ideal time 
to be promoting them (since by then most plants have gone to seed and their 
identification is challenging). However, we plan on using the bingo cards in 
2022 when working with school groups and at in-person events; we also plan 
on promoting them on our social media and e-newsletter. 

  

PlantWise 

As in past years, we visited plant retailers in the region to assess whether they 
were selling invasive plants or seeds, and to share resources with them if they 
agreed to commit to PlantWise. We attempted to contact 22 sellers; of those, 
1 commitment was obtained. When asked about their reasons for declining, 
retailers cited various reasons, including: 

• Being a part of a chain of stores or a big box store, and not having 
control over orders (orders get decided on at their head office); 

• Their plant sales were nearly over for the season by the time we contacted them, and thus they were not 
interested in committing. 
 

The Wildlife Warrior Bingo cards were 
developed in 2021 but will be publicized 
and distributed in 2022. 

http://ssisc.ca/bingo
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Due to various factors, including the publishing by ISCBC of a new version of the PlantWise brochure in mid-
summer (after we would typically have carried out the plant seller visits), we completed the visits later in the 
season than in past year; this could also have contributed to this year’s low program uptake. 

Invasive plants (Yellow Lamium, Baby’s Breath) being sold at two retail locations were reported by staff and 
community members. Both businesses were contacted but no change was observed. In one case, the retailer 
didn’t return our calls or emails, and in the other case, the retailer didn’t see the problem (since Baby’s Breath 
was included in cut flower arrangements rather than sold as an outdoor plant) and refused to take the plant off 
the shelves. The District of Squamish Environmental and Bylaw teams were contacted, but no action was taken. 

On the upside, we innovated and contacted 4 online florists based in the region, which was new to us given that in 
the past we have focused on brick and mortar businesses. Two of them expressed interest but communication 
petered out after we sent them resources, but we plan on persevering with this audience in the future. 

We also ordered and distributed invasive-free seed mix packets, in collaboration with Satinflower Nurseries 
(formerly Saanich Native Plants). The seed packets were used as prizes in the various contests we ran on our social 
media. We also worked with Satinflower Nurseries to develop a custom invasive-free seed mix blend which will be 
available for purchase at events in 2022. 

 

Invasive-free seed mix packets were offered as a draw prize in 2021; they will be for sale in the future. 

https://satinflower.ca/
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Clean Drain Dry 

We were able to make a modest return to in-person 
events towards the end of the season, and held a 
Clean Drain Dry outreach booth at the Green Lake boat 
launch, in Whistler. During this event, we spoke with 
tourists and locals about their use of the lake and the 
importance of following the Clean Drain Dry principles. 
We also answered numerous questions about several 
other invasives-related topics, such as how to manage 
common garden invasives, and how to dispose of 
invasive plant material. In addition, we distributed 
Clean Drain Dry-branded chamois (used to thoroughy 
dry equipment) to boaters; this proved an effective 
outreach tool. 

 

Don’t Let It Loose 

Most of our Don’t Let It Loose outreach usually takes place at in-person events; as mentioned in the Invasive 
Animals Field Program section, we created several webpages that include the Don’t Let It Loose message, and 
distributed the Goldfish factsheet that was developed in 2020. 

We also started working with the RMOW to explore the possibility of installing Don’t Let It Loose / Report Goldfish 
Sightings signs at RMOW lakes; we hope to see this project come to fruition in 2022. 

 

Play Clean Go 

We continued to work with local mountain biking groups (the Squamish, Whistler and Pemberton Off-Road 
Cycling Associations - SORCA, WORCA, PORCA) but races and group rides were for the most part held digitally in 
2021, so our outreach efforts were entirely digital. As in past years, we reached out to all 3 associations to offer 
Play Clean Go educational content for their newsletters, and both SORCA and WORCA published short articles on 
our behalf in their newsletter. 

In 2021, we focused our efforts on reaching new audiences, similar to 2020. We reached out to businesses and 
organizations relevant to: 

• Moutain biking 
• Dirt biking 
• Dog walking 
• Eco-tourism providers 
• Hiking and walking groups 
• Horseback riding 
• Trail running 

All smiles for our first outreach booth in nearly 2 years! 

https://ssisc.ca/play-clean-go
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In total, we contacted 99 organizations, businesses and social media 
groups, but received very few replies. However, the posts that we 
submitted to the 10 Facebook groups that we identified as relevant to 
Play Clean Go were fairly well-received: in total, they garnered 54 likes 
and 6 comments (generally either positive comments, or comments 
tagging other users). The 10 groups combined included over 19,000 
individuals. 

Going forward, we plan on being more thorough and methodical in our 
contacts attempts and tracking. We also plan on posting to social 
media groups several times, in hopes of drumming up more interest. 

Our outreach efforts did yield two new partners in the mountain biking 
industry: one Whistler-based bike shop (Arbutus Routes) and one 
Squamish-based guiding and instruction company (Dialed In Cycling) 
agreed to display Play Clean Go materials at their storefronts. Dialed In 
Cycling agreed to display rack cards, and we worked with Arbutus 
Routes to design a small A-Frame sign that will be displayed outside 
their shop, near their rental bike fleet, in 2022. 

 

 

News Media 

SSISC was mentioned or interviewed for 6 news articles and blog posts this year. We also contributed to 8 
external newsletter that span the region. We also wrote and shared 1 press release, but it was unfortunately not 
picked up by  local news outlets. We suspect that the general health and socio-economic climate played a role in 
this. 

 

  

Arbutus Routes provided a professional 
promotional photograph to include on their Play 
Clean Go sign. 

https://ssisc.ca/ssisc-in-the-news/
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Website & Blog 

Website statistics 

As of November 15, 2021: 

• 9502 website users; 69.7% of users were new visitors, and 30.3% were 
returning visitors 

• 13,527 sessions, or about 1.42 sessions per user 
• 32,143 page views, or about 2.38 pages viewed per session 
• 46% of site visits come from organic searches, 29% come from a URL 

directly typed in, a bookmark or a link in an email, 16.3% come from 
social media, and 8.5% come from referrals (links to our site from other 
websites). 

• Most visited pages include: 
o Homepage 
o Invasive plant profiles 
o Jobs (also the page with the highest view time) 
o Join SSISC 
o Staff 
o About invasive species 
o Invasive Species Resources for BC 
o Blog (also the highest bounce rate, i.e. the highest rate of single-

page site visits where the user has no interaction with the page.) 
o Crab Team 

• Most popular downloads included: 
o 2012 Guide to Identification & Management (updated edition to 

be published in 2022) 
o Mountain Bluet Factsheet 
o Priority Species List 
o Toxic Plants Brochure 
o 2021 Field Crew Lead Hand job description 
o 2020 Annual Report 

 
Blog 

In total, we published 41 blog posts in 2021. Topics ranged from our long-running ‘I Spy in the Sea to Sky’ feature, 
to articles about foraging native and invasive berries and even included an interview with a biogeographer 
specializing in disturbance ecology, about the impact of humans on invasive species dispersal. Most popular blog 
posts included: 

o I Spy in the Winter Sea to Sky (Periwinkle) (751 views) 
o Dangerous Invasive Mussels Found in Aquarium Moss Balls (671 views) 
o I Spy in the Winter Sea to Sky (Butterfly Bush) (667 views) 
o It’s Blackberry Season! (350 views) 
o Meet the Team – August edition (307 views) 

 

The Jobs page was among the most-
visited; it also had the highest view 
time. 

The Mountain Bluet Factsheet was 
among the most downloaded files in 
2021. 

https://ssisc.ca/
https://ssisc.ca/invasives/invasive-plants/
https://ssisc.ca/jobs/
https://ssisc.ca/joinssisc/
https://ssisc.ca/who-we-are/staff-2-2/
https://ssisc.ca/invasives/about-invasive-species/
https://ssisc.ca/invasive-species-resources-for-bc
https://ssisc.ca/blog/
http://ssisc.ca/crabteam
http://ssisc.ca/wp-content/uploads/2017/10/SSISC-2012-Guide-To-ID-and-Management-without-Species-Priorities.pdf
https://ssisc.ca/wp-content/uploads/2021/11/Mountain-Bluet-Factsheet-2021.pdf
https://ssisc.ca/wp-content/uploads/2021/10/SSISC-Invasive-Plants-List-EXTERNAL-VERSION-2021-10-07.pdf
https://ssisc.ca/wp-content/uploads/2021/04/Toxic-Invasives-Booklet_Final-Copy-Single-Pages-no-Bleeds.pdf
https://ssisc.ca/wp-content/uploads/2021/01/2021-SSISC-Position-Description-Field-Crew-Lead-Hand-Early-Start-Ad-posting.pdf
https://ssisc.ca/wp-content/uploads/2021/01/SSISC-2020-Annual-Report-FINAL.pdf
https://ssisc.ca/an-ode-to-caring
https://ssisc.ca/i-spy-in-the-winter-sea-to-sky-05-01
https://ssisc.ca/dangerous-invasive-mussels-found-in-aquarium-moss-balls/
https://ssisc.ca/i-spy-in-the-winter-sea-to-sky-09-02
https://ssisc.ca/its-blackberry-season-2021/
https://ssisc.ca/meet-the-team-august-2021
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Website updates 

• Published new website content, such as a new educational resources page for teachers and several 
species profile pages for plants, animals and fungi, diseases and pathogens. 

• Continued to work on the reorganization of our website content; to be completed in 2021. 

 

The SSISC website now includes a page for invasive fungi, diseases and pathogens. 

Social Media 

• Published weekly social media posts and blog posts in the I Spy in the Sea to Sky series 
• Published short social media series, such as: 

o Early Detection and Rapid Response 
o Worst Weeds (for each community) 
o Edible Invasives 
o Why do we care about invasives? 

• Published monthly “Meet the SSISC team” series (including the team’s pets and plants!) 
• Promoted provincial behaviour change programs, including Clean Drain Dry, Play Clean Go, Don’t Let It 

Loose, Buy Local Burn Local, and Be PlantWise/Grow Me Instead. 
• Carried out our first Q&A on Instagram stories 
• Published interactive content to Instagram stories 

 

Social Media Contests 

We carried out several social media 
contests in 2021. Contests were draws 
where participation was tied either to 
guessing the feature plant in the week’s I 
Spy in the Sea to Sky post, or to signing 
up for one of our online courses. 

 

 

 

 

 

 
Example of Instagram post in the I Spy in the Sea to Sky series, where contest participants 
commented their riddle answers and entered the monthly draw. 

https://ssisc.ca/teachers
http://ssisc.ca/invasives/invasive-plants
https://ssisc.ca/invasives/invasive-animals/
https://ssisc.ca/invasives/invasive-others/
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Social Media Statistics 

 

As at Nov 15th, 2021 Facebook Twitter Instagram 
# posts 228 223 196 
# followers 871 738 917 
% annual growth 8.1% 9.33% 46.7% 
# average impressions per post 4.96 183.8 219.38 

 

 

 

 

Throughout 2021 we implemented the Branding Guide which we developed in 2020 and early 2021. We plan on 
utilizing the winter 2022 period to analyze and reflect on our social media presence in 2021; these data and 
reflections will reflect our social media strategy for 2022. 

 

Videos and Youtube 

Another way that we developed our online presence this year was by producing video content that could be 
published on Instagram and Youtube.  

Over the year, we published 3 videos to Youtube and Instagram, as well as 4 reels to Instagram. Our Youtube 
subscriber base grew from 5 to 14 subscribers; we expect that sustained effort to develop this new platform will 
pay off in subsequent years. 

 

Examples of some of our top-performing Instagram posts from 2021. 



SSISC Annual Report 2021 
 

 

26 | P a g e  
 

Presentations, Workshops and Outreach Booths at Events 

BC Parks Rangers Training Session 

This year, we trained the Sea to Sky BC Parks Rangers in invasive 
species identification and control, which was a new opportunity for 
us. As part of this hybrid training session, we hosted a 2-hour 
‘classroom’ session over Zoom; later that day, we also met the 7 BC 
Parks staff in-person to conduct a field tour and weed walk through 
several sites in the Squamish area. We recorded the presentation and 
shared it with BC Parks staff, along with the associated slides. 

 

Pemberton Gardeners Workshop 

We also carried out a training and information sharing workshop with 
gardeners of the Pemberton area, hosted by Stewardship Pemberton, 
the Pemberton Multicultural Network and the Whistler Multicultural 
Society. This 60-min workshop took place over Zoom, and participants were able to ask questions and share their 
experiences, which enriched the presentation significantly. While the number of participants was fairly low (3), 
the organizers reported having received expressions of interest from far more members of the community, and 
attributed the low numbers to timing issues and weather. 

 

Highway Mower Training 

In past years, we have trained highway equipment operators about how to avoid spreading Knotweed along the 
highway by not mowing certain identified areas. While in-person training was not an option at the beginnign of 
the 2021 season, we recorded a 20-min training session complete with visual support and shared it with the 
highway maintenance operators. The video was shared with the equipment operators; while we offered to 
answer their questions after the video, no questions arose. 

 

Outreach booths 

We were able to hold a small number of outreach events in the later part of the season. We partnered with the 
Squamish River Watershed Society for two events: the Ambush Education Series and BC Rivers Day celebrations. 
We also held a Clean Drain Dry outreach booth at the Green Lake boat launch, in Whistler, as mentioned above. 

For the Ambush Education Series, we held an outreach booth complete with a salmon-themed obstacle course, 
games and crafts on the Little Stawamus Chief Dyke, in Valleycliffe. The event took place over two afternoons. The 
BC Rivers Day celebrations took place in late September, and saw several local environmental community groups 
and non-profits come together to provide entertaining and education activities to youth. As mentioned above, 
participants were also invited to attend an English Ivy weed pull. 

 

 

The training provided to BC Parks rangers 
included a field tour and weed walk. 
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Resource Development 

Summary of new resources developed/published/working on 

Resources Published Resources in Development 

Updated 32 existing datasheets1 Guide to Identification & Management (new 
edition)2 

Updated 32 existing factsheets Drafted new website pages3 

Created 6 new datasheets Realtors and Land Owners Online Course4 

Created 19 new factsheets New Factsheets (3) 

Wildlife Warrior Bingo (online resource), for all 3 
sub-regions  

Created 3 videos, shared on social media and our 
Youtube channel  

Knotweed Interpretive Sign5 (3)  

Revamped Pemberton’s Worst Weeds Posters6  
 

 

 

 
 

  

 
1 We revisited datasheets that were initially created 3 years ago (as well as associated factsheets) to ensure that the 
information was still up to date. 
2 Development in progress; expected to be published by Spring 2022. 
3 Pages will all go live at once when we launch the website reorganization (winter 2022). 
4 Mistakes to be fixed and promotion to take place in 2022. 
5 Designed in 2020, installed in Spring 2021 
6 Process began in 2020 and was finalized in 2021. 

Examples of posters that were created as part of the Pemberton's Worst Weeds program update. 

http://ssisc.ca/bingo
https://www.youtube.com/channel/UCwxVzwi6golOMQFQK37DZ3A
https://ssisc.ca/pembertons-worst-weeds/
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COORDINATION, CONSULTATION & ADMINISTRATION 
In 2021, the SSISC worked to facilitate the flow of external information and provide a source of expertise on 
invasive species; improve stakeholder communication, collaboration coordination and information sharing; and 
ensure program sustainability. Despite the challenges of operating during a global pandemic, we were able to do 
the following: 

• Published and sought input from stakeholders on SSISC’s 2021 Annual Program Plan; 
• Implemented a COVID-19 Exposure Control Protocol and an updated Occupational Health and Safety 

Plan; 
• Held a virtual AGM and Land Manager Planning Session in April; 
• Reviewed and updated SSISC’s Regional Priority Plant Species List; 
• Continued to research, compile data for, and develop an Invasive Animal List (presence/absence only) for 

the Sea to Sky Region; 
• Analyzed and communicated program results and efficacy through mapping and data analysis; 
• Sought out new partnerships and funding sources, and led the development of a shared database of 

potential funding sources in partnership with the other BC regional invasive species organisations; 
• Applied for, and secured diverse funding (see our list of funders);  
• Maintained and improved existing partnerships; 
• Continued to build and expand partnerships with First Nations - including carrying out invasive species 

management on Squamish Nation, Lil’wat Nation and N’Quatqua lands; submitting a funding application 
in partnership with Lil’wat Nation; and consulting with First Nations partners on land acknowledgments; 

• Participated in and collaborated with the BC Regional Invasive Species Organisations (RISO) working 
group, and attended the virtual BC RISO meeting in November;  

• Collaborated with and maintained membership with the Invasive Species Council of BC (ISCBC) the North 
American Invasive Species Management Association (NAISMA), the Integrated Vegetation Management 
Association (IVMA) of BC, and the Society for Conservation GIS. 

• Participated in the ISCBC Horticulture Advisory Group, and played a key role in updating the provincial 
Plantwise ‘Grow Me Instead’ web and print resources; 

• Collaborated and communicated with the BC Inter-Ministry Invasive Species Working Group on initiatives 
including the development of a new provincial spatial database for invasive species data; 

• Collaborated and participated in meetings of the Metro Vancouver Regional Invasive Species Working 
Group; 

• Joined the Salish Sea European Green Crab Working Group; 
• Participated and promoted BC Invasive Species Month in May;  
• Provided support for the BC Provincial EDRR program, including assistance with treatment monitoring at 

the Flowering Rush site in Whistler;  
• Provided support to local government partners, especially regarding municipal bylaw development (e.g. 

District of Squamish, and Resort Municipality of Whistler); 
• Participated in the Whistler & Squamish Non-Profit Networks and continued to collaborate with other 

local environmental non-profits including AWARE, Whistler Naturalists, Squamish River Watershed 
Society, Stewardship Pemberton, and Friends of Howe Sound Society. 

• Remained current on latest invasive species research and information: attended ISCBC-hosted webinars, 
attended virtual events during 2021 including the BC Invasive Species Forum, the Pacific North-West 

https://ssisc.ca/wp-content/uploads/2021/01/SSISC-Program-Plan-for-2021-DRAFT-external.pdf
https://ssisc.ca/covid-19
https://ssisc.ca/invasives/invasive-plants/
https://ssisc.ca/who-we-are/funders
https://ssisc.ca/who-we-are/collaborative-partners
https://www2.gov.bc.ca/gov/content/environment/plants-animals-ecosystems/invasive-species/imiswg
https://www2.gov.bc.ca/gov/content/environment/plants-animals-ecosystems/invasive-species/edrr
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Citizen Science Summit, the Northwest Regional Invasive Species & Climate Change Symposium, the UBC 
Okanagan Technical Communication Lecture Series, the Integrated Vegetation Management Association 
of BC biennial conference, the ESRI GIS User Conference, and the BC Invasive Species Research Forum. 

• Communicated news and information to membership (via quarterly e-Newsletters);  
• Managed spatial databases and verified public sightings;  
• Provided advice and support to stakeholders and partners; 
• Held quarterly board meetings and continued to develop SSISC’s policy framework. 
• Provided meaningful employment, training and professional development for 5 full-time (year-round) 

employees, and 9 seasonal or part-time employees, including a new position of GIS Technician.   
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PLANS FOR 2022 
We plan to continue delivering our three program streams in 2022 and will continue to adapt and change our 
programs as needed, during the pandemic. We plan to focus on programs and projects that we have seen success 
in, as well as applying for and securing funds to address gaps in our program. More information about our plans 
for 2022 can be found here: https://ssisc.ca/who-we-are/plans/ssisc-planning-and-reporting 

 

 

 

https://ssisc.ca/who-we-are/plans/ssisc-planning-and-reporting

